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Improving EDA’s Investment 
Approval Process
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Competitive.  Transparent.  Efficient.
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EDA is improving its internal processes in order to 
enhance the timeliness and competitiveness of 

its grant-making. 

Why?  
• To significantly reduce the time it takes for the 

agency to evaluate each application. 

• To build on EDA’s exemplary levels of customer 
service. 
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The changes will impact the following EDA programs:

– Public Works 
– Economic Adjustment Assistance
– Global Climate Change Mitigation Incentive Fund
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Programs Affected

Presenter
Presentation Notes
Short-Term and Partnership Planning, Local Technical Assistance, and University Center investments will continue to be funded on their current schedules with their own FFOs containing program information and application guidance. Awards from supplemental appropriations will be awarded based on priorities and procedures published in their own applicable FFO.
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A Commitment to Our Customers
There are four key elements to EDA’s grant application process:

Continuous technical assistance and customer service

Quarterly rounds of funding

Competitive selection framework

Enhanced responsiveness

4



5

I N N O V A T I O N .
R E G I O N A L  C O L L A B O R A T I O N .

J O B  C R E A T I O N .   

Continuous technical assistance and customer service

• EDA regional office staff will conduct a preliminary review of an 
application’s completeness and competitiveness within 15 
business days of receipt. 

• Applicants who wish to receive feedback prior to a quarterly 
deadline should submit their application for preliminary review 
sufficiently in advance to allow time for constructive feedback.  

• Based on this feedback, the applicant may revise, improve, 
and/or supplement their application for EDA consideration. 
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Presenter
Presentation Notes
EDA will automatically conduct a preliminary review on any application it receives that meets the minimum submission requirements. There is no formal deadline for submission – EDA’s timeline for providing feedback is 15 business days, regardless of when the application is submitted.  However, applicants who wish to receive feedback prior to a particular cycle should submit their application for a preliminary review sufficiently in advance of the funding cycle deadline to allow time for EDA to provide feedback, and for the applicant to make any desired revisions to the application.  The preliminary technical review focuses on the “completeness” of the application. In order to allow for more efficient evaluation of proposals, EDA will require a complete application be submitted prior to the deadline for funding.  A complete application includes, but is not limited to, an environmental narrative, a preliminary engineering report, and documentation of available matching funds. We strongly encourage applicants to submit as complete an application as possible for the preliminary review, which will facilitate a more thorough evaluation by EDA staff. The preliminary competitiveness review focuses on the proposed project’s support of one or more of EDA’s National Strategic Priorities.  It is important to  note that the Investment Review Committee remains the primary deliberative body to consider all merits of the application, its impact and viability.



6

I N N O V A T I O N .
R E G I O N A L  C O L L A B O R A T I O N .

J O B  C R E A T I O N .   

Quarterly rounds of funding
• Each fiscal year, EDA will consider applications in four 

funding cycles. Deadlines will be published on EDA’s 
website and at www.grants.gov.  

• In order to be considered for funding during a cycle, an 
application must be complete.

• Applicants that submit an application deemed 
incomplete or non-competitive will be notified and 
given the opportunity to submit a revised application 
for a subsequent funding cycle.
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EDA will continue to accept applications at any time, but will evaluate those applications in quarterly funding cycles.  In order for an application to be considered in a given cycle it must be received by the deadline. The deadlines will generally fall approximately two to three weeks prior to the beginning of each quarter in the federal fiscal year.  In FY 2011, EDA will have three rounds of funding, with deadlines on December 15th, March 10th, and June 10th. 
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Competitive selection framework
All applications will be evaluated based on their ability to 

satisfy five core evaluation criteria:

1.   National Strategic Priorities

2. Economically Distressed and Underserved 
Communities

3. Return on Investment

4. Collaborative Regional Innovation

5. Public/Private Partnerships
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Presentation Notes
For all new applications, EDA staff will first determine if the application is complete and if the project is eligible. If an application is found to be both complete and eligible, EDA regional staff will then evaluate the application’s competitiveness based on EDA’s investment priorities. Projects will be rated highly competitive, competitive, or non-competitive. National Strategic Priorities include:  Initiatives that encourage job growth and business expansion in clean energy;  Green technologies;  Sustainable manufacturing;  Information technology (e.g., broadband, smart grid) infrastructure;  Communities severely impacted by automotive industry restructuring;  Natural disaster mitigation and resiliency;  Access to capital for small and medium sized and ethnically diverse enterprises; and,  Innovations in science, health care and alternative fuel technologies.It is important to keep in mind that a project only has to support one of the national strategic priorities to be considered competitive in that part of the evaluation.  So a project that supports small- or medium-sized businesses, which many rural or Tribal projects will, can be just as competitive as one that supports commercialization of research.
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Competitive selection framework
• If EDA regional staff finds that a project is highly 

competitive or competitive based on these evaluation 
criteria, the project will then be evaluated by the 
regional office’s Investment Review Committee.

• The Committee, composed of EDA professionals, will 
meet each quarter  to analyze and recommend 
proposals to the EDA Regional Director for that 
quarter’s available funding.
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If the application receives a competitive or highly competitive score in this evaluation, it will be reviewed by the regional office’s Investment Review Committee (IRC), which is composed of EDA professionals.  It is important to note that just because an application is determined to be “Very Competitive” by the evaluation criteria, there may be any number of challenges that prevent it from being viable overall. The IRC considers a wide range of factors during its deliberation. The IRC will make a recommendation to the Regional Director of which projects to fund in the cycle. The Regional Director then makes the ultimate final decision on projects to fund. 
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Enhanced responsiveness
• To ensure our clients receive a timely response, EDA 

has set internal deadlines for investment decisions.

• Applicants who submit a complete application prior 
to the quarterly deadline will be notified of EDA’s 
selection decision within 20 business days of that 
deadline.

• For example, an applicant who submits an 
application by December 15th will be notified of EDA’s 
decision by January 14th.

9

Presenter
Presentation Notes
Successful applicants will receive a Non-Binding Commitment letter within 20 business days of the deadline. The Non-Binding Commitment (NBC) letter indicates that a project has been tentatively selected for funding through EDA’s competitive process. After receiving an NBC letter, the applicant will be asked to fulfill regulatory requirements and pass a set of technical reviews of the project before EDA can officially make an award and obligate funds. Unsuccessful applicants will be sent denial letters immediately after a decision is made not to advance the application. Applicants denied in one cycle may re-apply for funding in a future cycle. We encourage such applicants to contact EDA prior to the next deadline to discuss the project and what would make it more competitive.  Applicants that are evaluated as competitive or highly competitive, but for which funding is not available in a particular funding cycle, may elect to carry-forward their application for consideration in the next funding cycle.
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With these changes, EDA’s clients can expect:

Efficiency

Accountability

Competitiveness

Transparency

Process Improvement Goals
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By notifying applicants of EDA’s selection decisions 
within 20 business days of the deadline, communities 
can budget and plan more effectively. 

Accountability
The new process includes a set of deadlines for 
responses that EDA will hold itself accountable to 
internally. 

Efficiency
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Presentation Notes
Efficiency: Conversely, in instances where EDA decides not to fund a projects, communities can begin seeking other sources of funding earlier.Accountability: The agency will continually monitor its own performance against these targets as established metrics of how we can provide better customer service to our clients.
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Assessing all projects against the same set of criteria 
will enhance EDA’s ability to select those projects that 
will have greatest impact.

Transparency
Creating a formal mechanism for early feedback on 
projects, clearly defined and consistent evaluation 
criteria, and standardized evaluation tools will give 
applicants a clear understanding of EDA’s grant 
application process and decision-making process.

Competitiveness
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Presentation Notes
Competitiveness:  As stewards of taxpayer’s money, EDA has a responsibility to the American people to invest in projects that will have the greatest impact. 
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For more information on how EDA can 
assist your community, please visit 

our website www.eda.gov.

Additional questions?

Contact us at 
grantimprovement@eda.doc.gov.
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